
INCIDENT INTELLIGENCE &
LOSS ANALYSIS SERVICES



CLARITY AFTER AN INCIDENT

“Venlieb supports organisations in gaining a clear understanding of security
incidents, operational losses, and emerging risks.

When a security breach or significant loss occurs, organisations require
straightforward answers: what took place, why it happened, and which
vulnerabilities still exist. Venlieb delivers independent incident intelligence,
detailed loss analysis, and practical resilience advisory services throughout
Southern Africa.

By integrating specialised physical security knowledge, structured analytical
methods, and real-world operational experience, we assist clients in uncovering
root causes, accurately assessing impact, and applying effective, actionable
improvements.”

Danie Liebenberg | Founder & Principal
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Incident Examination & Root Cause Analysis

We conduct independent reconstruction and detailed analysis of security
incidents using physical evidence, digital records, witness statements,
operational data, and environmental context. Our goal goes beyond
establishing what happened - we identify the underlying conditions, failures,
and vulnerabilities that enabled the incident.

Loss Quantification & Impact Assessment

We provide thorough evaluation of the financial, operational, reputational, and
business continuity impacts resulting from security incidents or recurring
losses. This includes support for insurance claims, executive reporting, strategic
reviews, and risk prioritisation.

Loss Trend Intelligence & Pattern Analysis

We analyse historical incidents, operational losses, and security events across
sites, regions, or time periods to uncover emerging risks, recurring
vulnerabilities, and systemic weaknesses. Findings are presented in clear,
actionable reports and intelligence designed to support sustained loss
reduction.

Post-Incident Review & Resilience Planning

We facilitate structured after-action reviews that transform operational lessons
into measurable improvements. This includes practical recommendations on
procedures, physical security measures, reporting structures, escalation
processes, stakeholder communication, and overall organisational resilience.

OUR SERVICES
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Venlieb is a specialised practice operating under the Liebenberg & Associates
umbrella - an independent physical security consultancy founded in 2009.

This structure gives clients access to a broad depth of physical security
expertise, while allowing Venlieb to maintain a sharp, dedicated focus on
incident analysis, intelligence, and organisational learning.

Our engagements are usually led by Danie Liebenberg and supported by Elio
Zannoni, Ruaan Fourie, and other specialist associates as needed.

Independent analysis is essential when organisations need an objective,
unbiased understanding of complex security incidents or repeated operational
losses.

Internal teams, guarding providers, technology suppliers, and other
stakeholders often view events through the lens of their own roles and
responsibilities. These perspectives can unintentionally restrict clarity, slow
down corrective measures, or hide deeper root causes.

Venlieb maintains complete independence from guarding providers,
technology vendors, and internal operational structures. This allows us to:

Assess incidents with true objectivity
Challenge assumptions when required
Uncover systemic weaknesses without bias
Deliver credible, defensible findings and recommendations
Support executive and board-level decision-making with clarity and
discretion

Our core purpose is to establish the facts, expose vulnerabilities, and drive
meaningful, lasting improvement.
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ABOUT US



+27 - 64 021 - 5611 (UTC +2) 
info@venlieb.com
www.venlieb.com

Philip Engelbrecht Ave
Meyersdal, Alberton

 South Africa, 1448

CONTACT US
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